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To oxé81o auto xpnpatodoteital pe tnv unootrpiEn tng Evpwnaikng Emtpontic. H mapovoa Snpocicuon SeoHeUEL LOVO TOV GUVTAKTN TG Ko N Emtitponny 6gv euBUveTal yia Tuxov xprion tTwv nAnpodoplwv
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Baolletal oto:
Mponyoupuevo npoypoppa tng OBEX pe titAho «Evioxuon tng CUMHETOXNG TwV
epyalopevwyY otnv Evnuepwaon kot AtafouAlevon».

>uppeteiyav n OBEZ amo EAAada, n FAI CISL arno Itahia, n PODKREPA amno
Bou6yq{\>ta, n DEOK armo Kumpo kat n UHM amno MaAta. To epyo €ixe okomo va
OLVOOEL

iteL TNV Eupwrtaikr vopoBeoia, 6cov adopd TV EVHEPWON KL T
SlafouAeuon Kol va EVOUVALLWOEL TOUC CUVOLKOALOTEC.

It is based on:

="The previous project “Strengthening involvement of employees in information
and consultation”, in which participated OBES (Greecef, FAI CISL (Italy),
PODKREPA (Bulgaria), DEOK (Cyprus) and UHM (Malta). The previous project
aimed at focusing on European legislation concerning information and
consultation and at strengthening trade unionists.

To oxé81o auto xpnpatodoteital pe tnv unootrpiEn tng Evpwnaikng Emtpontic. H mapovoa Snpocicuon SeoHeUEL LOVO TOV GUVTAKTN TG Ko N Emtitponny 6gv euBUveTal yia Tuxov xprion tTwv nAnpodoplwv

TIOU TEPLEXOVTOL O QUTAV.
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"|otooeAida mtou mepthapBavel OAn th yvwon mou £xeL avarntuéel n OBEX
navw oto Bepa tnc Evnuepwonc kot AtafouAevonc

http://www.informationandconsultation.com/el/

="\Website including knowledge developed by OBES about information and
consultation

To oxé81o auto xpnpatodoteital pe tnv unootrpiEn tng Evpwnaikng Emtpontic. H mapovoa Snpocicuon SeoHeUEL LOVO TOV GUVTAKTN TG Ko N Emtitponny 6gv euBUveTal yia Tuxov xprion tTwv nAnpodoplwv

TIOU TEPLEXOVTOL O QUTAV.



Information & Consultation
Strengthening involvement of workers' representatives

Home Sell assessment ool Legislation Glossary Tigs Case studies Intenaens Guide

Welcome to the

Information & Consultation toolkit

Home
The online tookit Is dddressoed 1o workens representatives and i presents in an interactive way uschui items related to informasion and consukation:

* legislation

* 2 glossary on Infarmation and consutation

® case studies In alfferent cases of restructuring, mergers, acquisitions, collective redundancies, etc
* tips and recommendacions

* video Interviews

* sclf.assessment tool for employees’ representatives

This toclkiz has been developed In the framework of the project STRENGTHENING
Ihe projed o ided by
A NG Crepleqreant RIVOLVEMENT. The project was iImplemented in 2018 and was funded by DG
Socud Atars B Induucn
o tha Evopean Lnkon Employment af the Buropean Commission. You can find more information about the

praject at strengtheningimoieme z
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H wotooeAida neplthapfavet:

=Eva SLaitepa eUkoAo otn Xprion epyaleio auroq&o)\évno%q YVWOEWV,
oe€LoTNTWV Ko LKAVOTATWYV, o€ excel ne 26 epWTNOELC 0€ 3 OEUOATLKEC

= OAOKAnpN TNV Evpwnaikn vopoBeoia yia tnv evnuépwon Kat StafouvAsvon

: E,llgefostq yla tTnv npaypatikotnta otnv EAAada, BouAyapia, ItaAia, KUmpo ko
aAta

The website includes:

= An easy-to-use self evaluation tool in excel (26 questions in 3 thematics)
= Comprehensive European legislation on 1&C

= Reports on the real situation in Greece, Bulgaria, Italy, Cyprus and Malta.

To oxé81o auto xpnpatodoteital pe tnv unootrpiEn tng Evpwnaikng Emtpontic. H mapovoa Snpocicuon SeoHeUEL LOVO TOV GUVTAKTN TG Ko N Emtitponny 6gv euBUveTal yia Tuxov xprion tTwv nAnpodoplwv
TIOU TEPLEXOVTOL O QUTAV.
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AmnoteAeopata/ Results

"To web site meph\appavel akoua:

=Y UVTOMO AEELNOYLO BACLKWY OpWV.
" MNpaKTLKEC OUPBOUAEC edaployNC TNS EVNUEPWONC Ko StaBouAgvonc.
= MeA€tec mepumtwoswy amno EAAada, Kumpo, MaAta, Itaiia & BouAyapla.
= Video pe ouvevteUEeLc.

= Tov O6ny0 Twv cuvSLKAAOTWV yLa TV eVvNUEPWON Kat SlaBoUAeucn Tou eixe
avarntuxBel ota nAailola tou rtpoypappotog INVOLVE.

= A glossary of basic terms

=Tips on Information and consultation

= Case studies and videos from Greece, Cyprus, Malta, Italy and Bulgaria

= A trade unionist Guide, developed in the framework of INVOLVE project

To oxé81o auto xpnpatodoteital pe tnv unootrpiEn tng Evpwnaikng Emtpontic. H mapovoa Snpocicuon SeoHeUEL LOVO TOV GUVTAKTN TG Ko N Emtitponny 6gv euBUveTal yia Tuxov xprion tTwv nAnpodoplwv

TIOU TEPLEXOVTOL O QUTAV.
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EI2AIQIMH

= Kortd tn Siapkela culNTNOoEWV UE TOUC oUVOLKaALoTEC N OBEZ evtomnioe OtL
vdiotavral coBapeg aAAayEg we tpog Ta Opata evnuEpwong Ko StaBoUAeuong
(texvoloyikég aAlayEG, opyavwaon TG Epyaciog, AMAITHOEL TPOCTAGLOG TOU
neptBaAlovrog kat Tig tpocdateg aldayeg TtnG vouobeoiag), Kupiwg oTLg MECAIES
KOLL LEYGAAEG ETILXELPOELG. ZUVETIWG, OL GUVSIKAALOTEG XpELA{OVTOL LKOVOTNTEG, TTOU
Ba touc emtpEPoOUV VOl AVTLHETWIILOOUV QUTEC TLC VEEC MPOKANGELS o0V adopa TNV
gvnUEPwWON Kot Th dtafouvAsuon.

INTRODUCTION

=During discussions with trade unions, OBES identified that there were major changes
in the subjects of information and consultation (technological changes, work
organization, environmental protection requirements and recent changes in
legislation), particularly in medium and large enterprises. Consequently, trade
unionists need skills that will enable them to meet these new challenges in
information and consultation.

To oxé81o auto xpnpatodoteital pe tnv unootrpiEn tng Evpwnaikng Emtpontic. H mapovoa Snpocicuon SeoHeUEL LOVO TOV GUVTAKTN TG Ko N Emtitponny 6gv euBUveTal yia Tuxov xprion tTwv nAnpodoplwv

TIOU TEPLEXOVTOL O QUTAV.
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INFORMATION AND CONSULTATION-NEW CHALLENGES
Uvtopoc tithoc/ Short title : New Challenges

‘Evapén/ Start : 01-02-2019
ARén/ End : 30-01-2020
Awapkera/ Duration : 12 pivec /months

To oxé81o auto xpnpatodoteital pe tnv unootrpiEn tng Evpwnaikng Emtpontic. H mapovoa Snpocicuon SeoHeUEL LOVO TOV GUVTAKTN TG Ko N Emtitponny 6gv euBUveTal yia Tuxov xprion tTwv nAnpodoplwv

TIOU TEPLEXOVTOL O QUTAV.
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2KOMNO2

" [eVIKOC OKOTIOC TOU £pPYOU NTaV N evOUVAMWON KAl N avamtuén
LKAVOTATWYV TWV EKTTPOCWTIWYV TWV £PYA{OMEVWY, WOTE VA Elvall o€ B€on
VOl OVTLMETWTILOOUV KAAUTEPQA TLC VEEC TIPOKANOELC yLa TNV Evnuépwon Kal
N AtafoUAevon OTLC ETILXELPNOELC TOUC.

AIM

=" The overall objective of the project was to empower employees’
representatives and to develop their skills, so that they can better meet
the new challenges of Information and Consultation in their companies.

To oxé81o auto xpnpatodoteital pe tnv unootrpiEn tng Evpwnaikng Emtpontic. H mapovoa Snpocicuon SeoHeUEL LOVO TOV GUVTAKTN TG Ko N Emtitponny 6gv euBUveTal yia Tuxov xprion tTwv nAnpodoplwv

TIOU TEPLEXOVTOL O QUTAV.
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ETAIPOI/ PARTNERS

MARpetc/ Full Xwpa/ country

OBEX EANada/ Greece
CFE - CGC AGRO faAALla/ France
FAI CISL ItoAla/ Italy

Confederation of Labour PODKREPA BouAyapia/ Bulgaria

uvepyalopevol/ Associated Xwpo/country

YUvbeopoc Avwvupuwy Etatplwv & ENME EAAGSa/ Greece
Association of SA and Ltd companies

To oxé81o auto xpnpatodoteital pe tnv unootrpiEn tng Evpwnaikng Emtpontic. H mapovoa Snpocicuon SeoHeUEL LOVO TOV GUVTAKTN TG Ko N Emtitponny 6gv euBUveTal yia Tuxov xprion tTwv nAnpodoplwv

TIOU TEPLEXOVTOL O QUTAV.
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EIZAFQrH/ INTRODUCTION

EvOELKTIKEC MPOKANGCELG yla evNUEPWON Kat StafoUAevon o€ €OVIKO aAAQ KOt
OE EVPWTALKO EMIMESO:

= n Sadikaocia mpocAnPnc mPoownikou,
" n KEVTPLKN Staxeipion avlpwrivou Suvapikou,
" N nayKoouLa Baon dedopéEvwv Twv epyalopEVWV

Some of the emerging challenges for information and consultation at both
national and European level are:

= the recruitment process,
= centralized human resources management,
= global employees’ database,

To oxé81o auto xpnpatodoteital pe tnv unootrpiEn tng Evpwnaikng Emtpontic. H mapovoa Snpocicuon SeoHeUEL LOVO TOV GUVTAKTN TG Ko N Emtitponny 6gv euBUveTal yia Tuxov xprion tTwv nAnpodoplwv

TIOU TEPLEXOVTOL O QUTAV.
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" n nopakoAovOnon tnc KABNUEPLVAC Epyaciog TwV epYO{OHEVWV OE BUYATPLKEC
ETOALPELEC OTIO TNV UNTPLKN ETALPELQ,

" TOL KPLTAPLOL YL TO SLOPLOUO ATOUWYV ToV €ivat ulmevBuva yia tnv aéloAdynon
TWV EVOLAUECWV CTEAEXWV,

" n nopokoAovOnon nPoowmniKoU (r.X. 0dNywv Kot cUVodWV) O€ EMYXELPNOELC,
ntov SLaB£touv 0TOAO AUTOKLVATWYV

= the monitoring of the daily work of employees in subsidiaries by the parent
company,

= the criteria for the appointment of persons responsible for the evaluation
of medium managers,

" monitoring staff (e.g .drivers) in companies with a fleet of lorries

To oxé81o auto xpnpatodoteital pe tnv unootrpiEn tng Evpwnaikng Emtpontic. H mapovoa Snpocicuon SeoHeUEL LOVO TOV GUVTAKTN TG Ko N Emtitponny 6gv euBUveTal yia Tuxov xprion tTwv nAnpodoplwv

TIOU TEPLEXOVTOL O QUTAV.
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>TOXOl/ AIM

= ZuAAoyn, avtaAAayr) EUMELPLIV KOL EUTTELPOYVWHOCUVNG KO 6UTATNON HETASY
EKTIPOCWTIWV TWV EPYALOUEVWYV OE SLadopa KpATN- HEAN TwV AAAAYWV OTNV 0pyAvVWon
TNG Epyaoiag, TNV teYVoAoyia, Tig MEPLBAAAOVTLKEG TTOALTIKEG KalL TNV TPOOTAOLO TWV
SEOOUEVWV OTLG EUNMAEKOMEVECG XWPEC

" Evtomiopog npoBANHATWY Kot 0pOwWV MPOKTIKWVY Kot AVTANGH MPOTAGEWV Kot
CUGTACEWV VLA TNV OTOTEAECUOTIKOTEPN XPNOLLOTOLN O TOU SIKALWUOTOG TNV
EVNUEPWON Kot SlaBoUAsuon LEOCW QVATITUENG HEAETWV TEPLTTWOEWV Kot EpYOAEiOV GTO
SL00iKTUO HE CUUBOUAEC, CUOTAOELC KOl UALKO XPAOLHO OTOUG EKITPOCWITOUC TWV
epYO{OMEVWV

= The overall objective of the project is to empower and develop the skills of emcsoloyee
represlentatlves to be able to better address these challenges for Information an
Consultation

- Identifying problems and good practices including suggestions and tips for taking
advantage effectively of the right to 1&C by using the self assessment tool, developing case
studies, tips and material useful to employees; representatives

To oxé81o auto xpnpatodoteital pe tnv unootrpiEn tng Evpwnaikng Emtpontic. H mapovoa Snpocicuon SeoHeUEL LOVO TOV GUVTAKTN TG Ko N Emtitponny 6gv euBUveTal yia Tuxov xprion tTwv nAnpodoplwv

TIOU TEPLEXOVTOL O QUTAV.
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EIAIKOI 3 TOXOI/ SPECIFIC OBJECTIVES

" Na opyavwBouv pua oelpa SLaKpaTikwy Ko SLtpepwv
gpyaoctnpiwv / ouddwv cuiAtnong HeTofl TWV EKTPOCWNWY
TWV EPYATOUEVWV KaL TWV EPYOOOTWV HE GKOTIO TNV avtaAAayr
NMANPogopLwV Kot 0pOWV MPOKTIKWY CXETIKA UE TLG VEEG
NPOKANOCELC yLA TN vokoeeota KO T(POQLKTLKEG EVNLEPWONG KoL
StaBouvAsvoncg otnv EAAGda, tnv ItaAia, tTn BouAyopia kot tn

FaAAla

* To organise a series of transnational and bilateral workshops / discussion
groups between employee representatives and emﬁlo ers in order to
exchange information and good practices on new challenges as far as
legislation and information and consultation practices in Greece, ltaly,

Bulgaria and France are concerned.

To oxé81o auto xpnpatodoteital pe tnv unootrpiEn tng Evpwnaikng Emtpontic. H mapovoa Snpocicuon SeoHeUEL LOVO TOV GUVTAKTN TG Ko N Emtitponny 6gv euBUveTal yia Tuxov xprion tTwv nAnpodoplwv

TIOU TEPLEXOVTOL O QUTAV.
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AMOTEAEZMATA/ RESULTS

Ta aAnoteA£oOTO TOU £pYOU Eivaort:

" MlponopacKeVAOTIKNA ocuvavtnon otnv ABnRva (10 Maiov 2019) mou avoliée
10 S1AAoyo HETOEL TWV GUVSIKAALOTIKWY OPYOVWOEWV, TWV EPYOSOTWV, TWV
EUTTELPOYVWHUOVWYV KATI. OXETLKA LE TLG VEEC TPOKANOCELG yla TV E&A.

The results of the project are:

= Preparatory meeting in Athens (10/5/2019) that opened the dialogue
between Greek trade unions, employers, experts, etc. on the new
challenges for information and consultation.

To oxé81o auto xpnpatodoteital pe tnv unootrpiEn tng Evpwnaikng Emtpontic. H mapovoa Snpocicuon SeoHeUEL LOVO TOV GUVTAKTN TG Ko N Emtitponny 6gv euBUveTal yia Tuxov xprion tTwv nAnpodoplwv

TIOU TEPLEXOVTOL O QUTAV.
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= AlakpaTiko epyaoctriplo oto Mapiot (13/9/2019) pe tn ou%,\lero '
EKTIPOCWTTWYV TWV EPYALOMEVWVY KAl TwV epyodotwv aro FaAAla, EAAGSa Kot
Bou)\xap(a. Kata tn OLApKELD TOU SLAKPATLKOU epyaotnplou, culntndnkov ot
TMPOKANCELC TIOU TIPOKUTITOUV OXETLKA E TNV EVNUEPWON Kal TN StaBouAguon,
Ol OTTOLEC ammoppEOLV Ao aAAAYEC 0TNV OpyavVwWaon TNE Epyaciac, TV
ts)gvo)\pvia, TLC TLEPLBAAAOVTIKEC TTOALTIKEC KOl TNV TIPOCTACLO TWV TIPOCWTILKWV
OEOOEVWV.

" Transnational workshop in Paris (13/9/2019) involving representatives of
workers and employers from the participating countries. During the
transnational workshop, the challenges of information and consultation arising
from changes in the organization of work, technology, environmental policies
and the protection of personal data have been discussed.

To oxé81o auto xpnpatodoteital pe tnv unootrpiEn tng Evpwnaikng Emtpontic. H mapovoa Snpocicuon SeoHeUEL LOVO TOV GUVTAKTN TG Ko N Emtitponny 6gv euBUveTal yia Tuxov xprion tTwv nAnpodoplwv

TIOU TEPLEXOVTOL O QUTAV.
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AMOTEAEZMATA/ RESULTS

= AVo Sipepeic ouvavtnoelg / opddec culitnonc otn BouAyapia Kat tnv
ItaAia pe th ouppetoxn tng OBEZ, otic 27/9/2019 kou otic 15/11/2019.

= 2 bilateral workshops in Bulgaria (27/9/2019) and Italy (15/11/2019)
with the participation of representatives of OBES, PODKREPA and FAI CISL

To oxé81o auto xpnpatodoteital pe tnv unootrpiEn tng Evpwnaikng Emtpontic. H mapovoa Snpocicuon SeoHeUEL LOVO TOV GUVTAKTN TG Ko N Emtitponny 6gv euBUveTal yia Tuxov xprion tTwv nAnpodoplwv

TIOU TIEPLEXOVTAL OE QUTHV.
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" JUVevTeUEELC O TIC oToieg MPOEKUYP OV 3 LEAETEC TIEPLITTWOEWV OLVAL XWEOL
(EAAada, ItaAia, FTaAAia kat BouAyapia) mov napovacialouv Ko avaAvouv
TIPOLYLOTLKEC KOTOLOTAOELG VEWV TIPOKANCEWV OXETLKA HE TNV EVAUEPWON KoL TN

StaBoUAEvON OTIC XWPEG TWV ETALPWV.

" Interviews and the resulting 3 case studies per country (Greece, Italy,
France and Bulgaria) that present and analyse real situations of new
challenges as far information and consultation in partners’ countries are

concerned.

To oxé81o auto xpnpatodoteital pe tnv unootrpiEn tng Evpwnaikng Emtpontic. H mapovoa Snpocicuon SeoHeUEL LOVO TOV GUVTAKTN TG Ko N Emtitponny 6gv euBUveTal yia Tuxov xprion tTwv nAnpodoplwv

TIOU TEPLEXOVTOL O QUTAV.
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= HAekTpOVLKO epyaleio oto SLadIKTUO e CUUBOUAEC, CUCTAOELC KO LEAETEC
MEPUTTWOEWV. To epyaleio meplhapBavel OAa Ta TPOIOVTA TOU £PYOU Kall Eivall
SdtaBeotpo ota AyyAka, FaAAka, ItaAkd, BouAyapika kot EAANVIKA.

= Mua teAkn Stakpatikn nuepidba otnv Abnva.

= |otooeAida Tou £pyou Kat Stadoon TwV ATOTEAECUATWY TOU.

="Online tool with tips, recommendations and case studies. The tool

includes all project products and is available in English, French, Italian,
Bulgarian and Greek.

= A final transnational meeting in Athens.

= Website of the project and dissemination of its results.

To oxé81o auto xpnpatodoteital pe tnv unootrpiEn tng Evpwnaikng Emtpontic. H mapovoa Snpocicuon SeoHeUEL LOVO TOV GUVTAKTN TG Ko N Emtitponny 6gv euBUveTal yia Tuxov xprion tTwv nAnpodoplwv

TIOU TEPLEXOVTOL O QUTAV.
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http://newchallenges.obes.gr/el

http://newchallenges.obes.gr/en

To oxé81o auto xpnpatodoteital pe tnv unootrpiEn tng Evpwnaikng Emtpontic. H mapovoa Snpocicuon SeoHeUEL LOVO TOV GUVTAKTN TG Ko N Emtitponny 6gv euBUveTal yia Tuxov xprion tTwv nAnpodoplwv

TIOU TEPLEXOVTOL O QUTAV.
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Information and consultation - New challenges

The project "New Challenges”, funded by the DG Employment, Social Affairs and Inclusion of the EU, aims at promoting the exchange of information and goed practice
regarding the application of the EU Directive 2002/14 and the enhancement of the involvement of representatives of employees in information and consultation
processes in the present conditions.

The project focuses on the new challenges. deriving from the changes in technology, the organization of compandes and the demand for complying with standards
regarding environment, protection of personal data, saving energy etc. and it is based on the cooperation between trade unicn organisations from Greece (OBES),
Boulgaria (PODKREPA), Italy (FAI CISL) and France (CFE CGC AGRD) with the employers association Association of SA and Ltd comparies.
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